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Abstract
In the context of a proposal to create a Canadian online research communication
network for the social sciences and humanities, a survey was undertaken to gain
access to the benchmark publishing and financial realities of Canada’s current
social science and humanities journals. The data were collected by means of a
questionnaire and telephone interviews. The results of the survey are discussed
in terms of realities of online publishing and some proposals are brought forward
for the creation of an online publishing initiative that would allow Canadian
journals to create and maintain an online presence.
Introduction
In the summer of 2002, the Canadian research library and scholarly journal
communities began discussing the possibility of forming a partnership to make
Canadian social science and humanities (SSH) journals available online. Very
quickly a consensus was reached to form a partnership that would provide online
access to back issues and current issues of journals. Even as that consensus
was being reached, those involved realized that such a partnership had a great
deal more potential. In addition to providing online access to journal content, the
online environment does not have the same text and space restrictions as print. It
opens opportunities for laying down a much richer infrastructure for research
innovation and communication through increased flexibility of access; the
inclusion of data sets and other primary and unpublished documents, theses, and
preprints; the consolidation of information is a single searchable repository, and,
by embracing colour, still and moving images, and sound.
With these founding ideas in mind, plans were drawn up to submit a major
proposal to the Canada Foundation for Innovation (CFI) in May 2003 for funds to
create a social scientific and humanities infrastructural research and
communications database. The project was called SYNERGIES: Canada’s
Scholarly Research and Communication Network. The proposal would see an
initial group of five university libraries (or Information Technology/Resource
Centres) provide the hardware, software, and user and maintenance services.
2They would be joined by interested Canadian SSH journals to create a federated
national database for the social sciences and humanities. Possibly included in
this initiative would be a significant number of cultural magazines, which, for
researchers, represent primary data. The Social Science and Humanities
Research Council (SSHRC) is fully supportive of this initiative and has supported
this survey.
The goal of the survey is to provide a benchmark of the current operations and
needs of Canadian Social Sciences and Humanities (SSH) journal publishing.
The reason for targeting CFI is to fund a new publishing partnership between
SSH journals and their primary customers and to underwrite the transition to an
online environment so that serving the interests of researchers might be
optimized. The injection of CFI funds will allow an evolution from print journals to
an enriched and enhanced online research communication network that takes full
advantage of the digital and database environment. Such an initiative would
serve Canada’s cultural and research interests.
At its core, the SYNERGIES initiative sees journals and university libraries (and
perhaps cultural magazines) becoming partners in such a way that operating
income will be maintained. Journals will be stabilized by institutional partners with
robust and reliable servers, as well as skilled technicians and research
facilitators. Libraries will be able to provide access less expensively to an
expanded body of information, to a wider community, and in a more convenient
form (i.e., to a user’s desktop). The ultimate goal is to make journal content and
an expanded palette of research information as widely accessible as possible
while maintaining sufficient revenues to operate. Specifically, it would be quite a
positive step to make journal and other research content freely available to
everyone with a dot-ca address.
SYNERGIES will provide software to facilitate online publishing and thereby
transform the environment within which an expanded body of researchers can
work. At the level of the system as a whole the software will create a body of
literature and data that is searchable across disciplines and years by subject,
author, theoretical foundation or any other variable that can be identified in the
text or by means of metatags. At the level of individual journals, SYNERGIES will
provide software to display journal content within distinctive websites. The
software will also facilitate the submission, editorial vetting and online publication
of articles and reviews. It will also allow other functions, for example, the
automated and vetted publication of thesis abstracts relevant to a journal, the live
linking of data sets to relevant articles, and the easy posting of news and notes
on a journal’s home page. SYNERGIES will also engage in continuous
technological development, not only to keep pace with evolving practices, but
also to make Canadian SSH journals leading examples in the development,
dissemination, integration and application of knowledge and the establishment of
research communities. The project will also serve to keep publicly funded
knowledge carried out by publicly funded researchers in public or non-profit
3hands. Furthermore, it may greatly assist developing world regions to set up their
own knowledge systems as well as access Canadian researcher and data.
This survey provides background financial, publishing, and attitudinal information
collected from the Canadian SSH journal community. The contents provide an
outline of Canadian SSH publishing in 2002 and the interest, commitment and
cautions journals have in publishing online. The information presented here is
valuable for its own sake but is also crucial to the design and development of a
successful SYNERGIES initiative. The paper concludes with a financial analysis
of the costs (and savings) of going online.
General Survey Methodology
The authors created a list of all Canadian Social Sciences and Humanities
Journals. A sublist of journals that publish primarily in French was sent to Gérard
Boismenu at the University of Montreal; he oversaw data collection from these
journals. A total of 211 journals were contacted: 48 French-language and 163
English-language journals. A special effort was made to obtain as high a
response rate as possible.
Of the 211 journals contacted, 83 journals responded: 42.3 percent of English
journals and 29.2 percent of French journals. This sample size is a reliable base
for Canadian SSH journals as a whole. The study also provides the means to
differentiate results into different disciplines, circulation sizes, budgets and
languages, and to determine the publishing situation and influences on
publishing online in the different sectors.
Detailed Survey Methodology
A list of 211 Canadian SSH journals was compiled from a list provided by
SSHRC and through online research. A preliminary email was sent to these
journals, describing the project in brief and notifying them that a survey would be
forthcoming. A questionnaire and explanatory cover letter was then sent to the
journals, with a note that a research assistant would follow up with each journal
by phone over the next few weeks.
The questionnaire is divided into two sections. The first section of 60 questions
requests identification and publishing information. The second section (four
questions, each with a number of elements) requests financial information of the
type that a journal would normally submit to SSHRC. (See the Appendix for the
full questionnaire.)
Journals were requested to complete the questionnaire and return it as soon as
possible. Research assistant Adrienne Lindsay contacted the journals, and
4completed some of the questionnaires on the telephone. In the early stages of
the survey, much time was spent tracking down journals and their editors.
Current contact information was often difficult to obtain; journal editorships and
the institutions where the journals are housed often change on an annual basis.
As contact was made with the journals, it was discovered that some did not fall
within the realm of SSH journal publishing; these were eliminated from the
contact list.
Timely reminders by phone and email were given quite regularly to the rest of the
journals, and often, alternative contact methods were pursued. Each journal was
contacted by telephone at least three times and by email at least three times.
These efforts at follow-up yielded a response rate of 42.3 percent of English-
language journals. Of the English-language journals that did not respond with
completed questionnaires,
• 2.1 percent of non-respondents indicated that they could not participate
because the editor was out of the country or the journal was temporarily
shut down;
• 7.4 percent decided not to participate;
• 9.5 percent promised to return the questionnaire, but the questionnaire
was never received by the authors(even after the journals were reminded);
• 17.0 percent did not complete the survey although they were in
communication with the project; and
• 53.2 percent never responded to phone calls, messages or emails.
5Results
1) Journal Profiles
a) Owning Entity
While 76.83 percent of the 83 responding journals were housed at a university,
the journals varied in their owning entities:
Table 1.1 Owning Entity
Owning Entity n=74
Association/Society/Institute 51.35%
University (including university
presses) 29.73%
Corporation 9.46%
Other 9.46%
Total 100%
“Other” responses included: joint ownership (association/university), charitable
committee and independent press.
b) Discipline
All journals surveyed were identified by the authors as falling within the social
sciences and humanities disciplines. While 78.75 percent of the journals
identified themselves that way, the journals surveyed covered a range of
disciplines.
Table 1.2 Journal Discipline
Is this journal a social sciences,
humanities, mixed SS&H, or other
type of journal? (Please specify.) n=80
Mixed SS&H 37.50%
SS 25.00%
Humanities 16.25%
Other 11.25%
SS & Science 3.75%
Interdisciplinary 3.75%
Education 2.50%
Total 100.00%
The following disciplines were cited:
Anthropology
Archaeology
Archival Science
Bibliography
Canadian Literature
Cartography/GIS
Classics
Communication
Counselling
Psychology
Criminology
Cultural Studies
Demography (2)
Economics
Education (5)
Educational
Technology
English
6Environmental
Studies
Film Studies,
Geographie Humaine
Geography (2)
Gerontology
Higher Education
History (8)
History and Social
Science Teaching
History Literature
(within Irish studies)
History Education
Industrial Relations
Information and
Library Science
Interdisciplinary (3)
Interdisciplinary
(focus: gay and
lesbian studies; queer
studies)
Interdisciplinary
(Women's Studies)
International
Development
Inuit Studies
Labour History
Labour Studies
Development
Law
Linguistics
Literature (2)
Medieval and Early
Modern Drama
Medieval Studies
Multidisciplinary (3)
Netherlandic Studies
Nursing
Political Economy
Political Science
Psychoanalysis
Psychology (2)
Quebec Studies
Regional Science
Renaissance Studies
(multidisciplinary)
Resilience Research
Semiotique
Social Work (2)
Sociology (2)
Theatre
Translation
World Drama
c) Circulation
Of the journals surveyed, 43.75 percent indicated that the journal was provided
freely to members of an association or as part of association membership.
Therefore, 56.25 percent of the journals had an audience that sought out,
subscribed to and paid for the journal apart from any other affiliation.
Almost 35% of the journals surveyed had no additional circulation beyond the
membership of the association. Of those journals that did have a circulation
exceeding membership, the average extra circulation was equal to 56 percent of
membership circulation (the median value was 32 percent).
Table 1.3 Percentage additional circulation
What is the percentage additional circulation of your journal
beyond the membership of your association? Please express the
percentage in relation to your association circulation. n=43
n/a or 0% 34.88%
1 – 25% 23.26%
26 – 50% 9.30%
51 – 75% 11.63%
76 – 100% 11.63%
101 – 200% 6.98%
Total 100%
The journals surveyed all published between one and four issues per year;
however, the number of pages published annually varied considerably.
Table 1.4 Issues per Year
7What is the usual number of
issues published per year? n=81
1 3.70%
2 39.51%
3 17.28%
4 39.51%
Total 100%
The average number of issues per year was 2.93. The number of pages
published annually ranged from 25 to 1000; the average was 421.5 pages
published per year. See the histogram below.
Figure 1.1 Approximate total number of pages published per year (n=80)
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d) Subscription Base
Journals were asked to indicate their subscription base and subscription fees.
While there was a wide range in subscription base and price, the majority of
journal subscribers were individuals in Canada and foreign institutions. For those
responses in US funds, a conversion rate of 1.5248 was used.
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Category of Subscriber
Range of
Responses Average
Individual, Canadian 3–1252 173
Individual, Canadian student 2–352 68
Institutional, Canadian 4–299 92
Individual, foreign 1–391 41
Individual, foreign student 1–133 12
Institutional, foreign 4–1465 175
Total 561
Table 1.6 Subscription Rates
Category of Subscriber
Range of
Responses Average
Individual, Canadian $10.00 – 101.65 $40.62
Individual, Canadian student $15.00 – 53.50 $26.49
Institutional, Canadian $22.00 – 100.00 $74.15
Individual, foreign $10.00 – 155.00 $53.28
Individual, foreign student $10.00 – 83.81 $33.94
Institutional, foreign $20.00 – 176.00 $79.80
Average $47.50
The contribution that each subscription category makes towards a journal’s total
subscription income is discussed in table 7.1.
e) Content
As expected the majority of journals were mostly text-based; however many cited
a percentage of pages going to other elements besides text.
Table 1.7 Content Type
Approximately what percentage of your pages is in
each of the following categories? n=78
Normal text 90.00%
Illustrations, photographs 6.00%
Tables 5.20%
Other 5.07%
Total* 106.27%
*Total is more than 100% because there were responses in more than one
category.
“Other” types of content listed included CD-ROMs, ads, publicity, figures, text
and apparatus (critical editions), models, datasets, GIS files, animations, graphs
and maps. As well, while some journals responded that up to 40 percent of their
pages contained special symbols (such as math symbols), the average
9percentage of pages containing this type of element in all journals was only 2.6.
f) Format
The large majority of journals surveyed are available only in print.
Table 1.8 Format
How is your journal currently made available?
Please choose one of the following. n=79
Only in print 72.15%
Both in print and online 21.52%
Other 12.66%
Only online 5.06%
Total* 111.29%
*Total is more than 100% because there were responses in more than one
category.
This information (including the “other” responses, which largely consisted of
different versions of what appears online) seems to indicate that journals have
differing ideas about what being online means. Some felt that only if all issues
were online could a journal be classified as online. Others felt that if they had a
website, even without posting journal content, then that qualified as being online.
86.42 percent of journals indicated that they have their own website.
g) Distribution
Journals were asked to indicate the percentage of journal copies distributed by
each agency given. The majority of the copies were distributed by Canada Post
(even when being sent to other countries).
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Table 1.9 Distribution
Please indicate the percentage
of copies of your journal that
are distributed by the following
agencies. Range Average n=78
Canada: Canada Post 0–100% 72.37%
Canada: Interuniversity mail
systems 0–35% 4.20%
Canada: private delivery services 0–5% 0.25%
Foreign: Canada Post 0–100% 34.99%
Foreign: direct deposit 0–91% 13.64%
Canada: other 0–100% 6.98%
includes university mailroom,
internet, CMPA, at conferences
Foreign: other 0–100% 25.00%
includes, courier, internet,
INSA, TNT, UPS, USPS
Almost 95 percent of journals surveyed indicated they shipped to foreign
countries other than the United States; of these, almost twice as many used
surface mail rather than airmail.
Table 1.10 Foreign Shipping
Do you ship copies to foreign countries (apart
from the USA) by surface mail or airmail? n=75
Yes (answers: yes, air mail, surface mail) 94.67%
Surface mail 38.67%
Air mail 21.33%
No 4.00%
Don't Know 1.33%
Note: 26 journals responded “yes” without indicating surface or air.
Currently, almost 68 percent of the journals surveyed receive PAP assistance.
Just over 61 percent of journal distribution is done by journal staff, while just over
45 percent is done by contractors. (The total comes to more than 100 percent
because some journals indicated that distribution is done by both journal staff
and contractors.)
2) Publishing Information
a) Key Words
While the majority of journals do not currently include a list of key words for each
article, an overwhelming number indicated that they could envision including
keywords with each article to facilitate online searching.
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Table 2.1 Key Words (n=78)
Do your articles contain a list of key
words (or have one associated with
them)? Yes or no? Yes No
Articles contain list of keywords (or have one
associated with them) 15.38% 84.62%
Envision journal including keywords with
each article to facilitate online searching 93.67% 6.33%
After given a list of elements that could be tagged as metadata, journals were
asked to specify any others they would like to see tagged. If they didn’t know
what else to suggest as additions, respondents were encouraged to say so;
30.77 percent indicated that they had no further suggestions.
Table 2.2 Metadata Tags
Online access to content is facilitated by metadata (descriptors of key content
elements). Please specify any elements you would like to see tagged as
metadata in addition to the following: journal, volume number, issue number,
page numbers, title, subtitle, author(s), institution of author, abstract, key
words. (Feel free to say that you don't know.) n=65
I would add… (see above for list of elements cited) 46.15%
Don't know 30.77%
List seems adequate 21.54%
None 1.54%
Total 100%
Over 46% of respondents added to the list of suggested elements. Additions
included:
owning entity
journal section
reference/bibliography
For book reviews:
book title, book
author, book publisher
photo essay
interview
poetry
language
CanCon learning
Irish-Canadian
profiles
journal disciplines
author disciplines
headings
sub-headings
date of publication
geographical regions
manuscripts and
archival documents
special issue title
annual index
teacher professional
development
teacher education
theory and practice
type of ultimacy being
used: space model,
time model
journal editor
elements suggested
in French and English
These responses seem to indicate that most SSH journals are already thinking
about their content in terms of searchability and online access, or are open to
doing so.
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b) Article rights
While many journals cited rights as an issue when considering going online (see
table 6.2), the majority of journals surveyed already owned the rights to their
articles and other content.
Table 2.3 Copyright
Please indicate the copyright status
of the journal's content. Yes No most undefined
All rights to articles rest, by contract,
with the journal. Yes or no? 81.58% 15.79% 1.32% 1.32% n=76
All rights to all content (articles plus
reviews plus other content) rest, by
contract, with the journal. Yes or no? 72.86% 25.71% 1.43% n=71
Do any other rights rest with the journal?
Please specify. 47.06% 47.06% n=34
The following were listed as “other rights resting with the journal”: all
platforms/media, including electronic; any translation, reprinting, etc.; art; articles
written by students doing course work for the journal or staff.
3) Publishing Plan
Journals were then asked to describe their current publishing plan and consider
how it could/would change if they published online as well.
a) Lag time
Journals were asked to indicate the approximate lag time between article
acceptance and publication. The answers ranged from one week to two years,
with an average of 7.71 months. Almost 55 percent of respondents indicated that
they would like to shorten this lag time; however many felt it would be impossible
or not beneficial to do so.
The answers to this question are an interesting indicator of how journals view the
publishing process. Some felt the lag time could not be shortened, for the
following reasons: the delay in the number of submissions for a journal, the
unpredictable schedule for peer reviewers, and the time allocated by author for
revisions given other work duties.
While many acknowledge that online publication may permit faster turnaround,
especially if publication was continual rather than scheduled, others were more
than content with their current publishing schedule and felt that publishing
frequency (especially once or twice per year) controlled the lag time. Others felt
that, considering the number of articles published in each issue, their time lag
was necessary to ensure proper review, correction and copyediting. When asked
whether they would alter their current publishing schedule if the journal was also
available online, over half of the journals surveyed indicated that they would not.
Table 3.1 Publishing Frequency
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If your journal was available online, would you anticipate
maintaining your current publishing schedule (e.g., quarterly),
would you publish articles whenever they were ready, or would
you anticipate using a different publication plan (for example,
reviews might be published as soon as they were edited)?
Please comment. n=79
Maintain current schedule 50.63%
Different publication plan 26.58%
Don't know 12.66%
Publish whenever ready 6.33%
Depends 3.80%
Total 100%
While very few indicated they would publish online as articles were ready, more
than a quarter of respondents felt that going online would allow a different
publishing schedule.
b) Adding articles or other content
Hesitation to change is also reflected in the respondents’ answers whether they
would expand the number of articles if they published online. Only 14.67 percent
indicated that they would; 60 percent indicated they would not.
Table 3.2 Additional Content
In the print world, adding pages increases not only editorial but
also production, mailing and other costs significantly. In the
online world, extra costs are confined to editorial. If your journal
were to go online, would you anticipate expanding the number of
articles you publish? If so, how many additional articles might
you add? Comment. n=75
No 60.00%
depends/maybe 16.00%
Yes 14.67%
don't know 6.67%
n/a 2.67%
Total 100%
More than 45 percent of respondents indicated that they would anticipate adding
automated content. The following was suggested as possible automated content:
news, job postings and titles and abstracts of theses in the field.
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Table 3.3 Automated Content
In the online world, provisions can be made to automate
the publication of certain content such as news, job
postings, and even titles and abstracts of theses in the
field. Would you anticipate adding content of this kind
and, if so, what kind of content? n=74
Yes 45.95%
No 37.84%
Maybe 12.16%
Don't know 4.05%
Total 100%
Of those that responded affirmatively, over one-third indicated that they would
anticipate adding all of the content noted in the question. Several other content
types were suggested as well. This openness to format changes is worth noting.
Table 3.4 Kinds of Automated Content
What content would you
anticipate adding? n=43
All noted in question 35.29%
News 17.65%
Job postings 11.76%
Titles & abstracts of theses 11.76%
Announcements 8.82%
Theses/dissertations 5.88%
“Other” responses for inclusion in automated content categories included the
following:
all but job postings
calls for papers
work in progress
conference calls
all but news
lectures
conference agendas
society info
chat room
letters to the editor
essays
debates
c) Preprints
In the online world, provisions can be made to post preprints. When asked if they
would anticipate posting preprints of certain articles, the majority of journals
responded negatively; 32 percent were undecided.
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Table 3.5 Preprints
In the online world, provisions can be made to
post preprints. Would you anticipate posting
preprints of certain articles? n=72
No 54.17%
Yes 13.89%
Don't know 8.33%
Not right away 6.94%
Perhaps 6.94%
Unlikely 5.56%
What is a preprint? 4.17%
Total 100%
The respondents that did not know what a preprint was were from a variety of
sectors and had differing circulations and budgets.
4) Online version/Website
Of the journals surveyed, 86.42 percent indicated that they have their own
website. Of these, almost 70 percent are updated with each issue and almost 40
percent require a programmer to do so. SYNERGIES plans call for non-
programmer staff to be able to perform this function.
Table 4.1 Website Updates
Is your website updated
with each issue? n=68
Yes 69.12%
No 26.47%
Ideally/in theory 2.94%
Don't know 1.47%
Total 100%
Table 4.2 Content Updates
Is a programmer required to
update content? n=63
Yes 39.68%
No 61.90%
Total* 101.59%
*The total comes to more than 100% because one journal responded both “yes”
and “no”.
a) Website traffic
The high percentage of journals that require a programmer to update website
content together with those who don’t have a website may account for the 40
16
percent of journals who responded “don’t understand question” when asked what
measure of website use they find most meaningful. Number of hits was indicated
as the most popular meaningful measure of use, but only by 15.56 percent of
respondents. Other high-percentage responses included “no measure” and “don’t
know”. Online bibliometrics are in their infancy in terms of development. With a
national project such as SYNERGIES in place, resources could be allocated to
developing usage measures as well as keeping abreast of developments in the
area.
Table 4.3 Measure of Website Use
What measure of use do you find
most meaningful? N = 45
Don't understand question 40.00%
Hits 15.56%
No measure at this point in time 11.11%
Don't know 8.89%
Other 6.67%
Indexing reports 4.44%
Article downloads 4.44%
Royalty $ 2.22%
Contact addresses 2.22%
Email queries 2.22%
Subscription & back issue sales 2.22%
Total 100%
When respondents were questioned about level of website use, their answers
were even more varied. Many measures were indicated, so it was difficult to
compare them; however, “don’t know,” “no current measure” and “don’t
understand” ranked highly. Overall, journal websites seem to be getting low use.
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Table 4.4 Level of Use
What level of use does
your journal attract? n=41
1–50 page views/day 31.71%
51–500 page views/day 4.88%
501–1000 page views/day 4.88%
Don't know 24.39%
No current measure 12.20%
Don't understand question 7.32%
Little 4.88%
N/A 4.88%
Considerable 2.44%
Other 2.44%
Total 100%
b) Content
The journals responding had a variety of material on their websites, but the
majority had at least the table of contents posted.
Table 4.5 Website Material
What material is available on your website?
Please choose one of the following. n=67
Table of contents (ToC). 52.24%
ToC and abstracts. 44.78%
Full text of the journal, all categories. 23.88%
ToC, abstracts and full text of articles. 13.43%
Other (e.g., sound, colour, video, links). 10.45%
Full text, added features, added scholarly content
(e.g., scholarly articles, book reviews, data sets or
links to data sets). 8.96%
Full text of journal plus added features. 4.48%
Responses in the “other” category included the examples given in the question,
as well as back issues, editorial board policies, information for manuscript
submissions, call for papers, examples of contents, subscription/contribution
information, and table of contents for back issues.
Journals indicating that the full text of the journal is available online were asked
how many annual volumes are posted online. The responses ranged from 1 to
25. The 16 responses to this question were as follows:
• 4
• 5
• 6
• 2 0
• 2 5
• 1 to 13
• 1st issue
• all
• mixed (8 )
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Because the survey asked only “how many,” we are not able to determine
whether or not the number of annual journal volumes available online
corresponds to all the journal’s back issues. It does seem, however, that the
majority of those journals that do provide full text online (and, indeed, the majority
of journals in general) do not currently make available online the full text of all
issues published.
c) Format
Thirty-six respondents indicated that the full text of their journal is available
online. The survey revealed that the format most often used to provide full text is
html at 64 percent; 42 percent of respondents indicated that full text is provided
in pdf.
Of those that indicated journal text is available in pdf on their website, almost 78
percent indicated that this content was downloadable and printable. The other 22
percent gave a variety of responses, none of which relate to the accessibility of a
pdf file. This seems to indicate a possible gap between the technological
knowledge of a portion of this journal community and online publishing
requirements.
5) Production Information
The majority of journals use Word and WordPerfect for both the final editorial
product and for the files sent to the printer. Most journals send files to the printer
by disk, but a few still use camera-ready or hard copy.
Table 5.1 Editorial files
What kind of file do you use for
your final editorial product (e.g.,
RTF, MSWord, WordPerfect)? n=80
Word (including rtf) 67.50%
WordPerfect 21.25%
Pagemaker 5.00%
Html 1.25%
LaTex 1.25%
QuarkXpress 1.25%
TEX/PS 1.25%
ANSI 1.25%
Total 100.00%
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Table 5.2 Printer files
What types of files are sent to your printer
(e.g., rtf, MSWord, pdf, Framemaker,
Pagemaker, Quark, Indesign)? n=78
Word 16.67%
Wordperfect 14.10%
Pagemaker 12.82%
Quark 11.54%
Don't know 10.26%
Pdf 7.69%
Camera-ready copy 7.69%
N/A 5.13%
Framemaker 5.13%
Hard copy 2.56%
Postscript 2.56%
Corel Ventura 2.56%
All 1.28%
Total 100%
Table 5.3 Files Sent
How are your files sent to the
printer?(e.g. by disk, FTP)? n=72
Disk 31.94%
Ftp 19.44%
CD 13.89%
Hard copy 11.11%
Email 8.33%
Don't know 8.33%
Camera-ready copy 5.56%
N/A 1.39%
Total 100.00%
It is interesting to note that over 15 percent of journals do not send electronic files
to the printer. As journals make the transition to online publishing, their software
and file management needs will change. One hundred percent of journals using
ftp to send journal files to the printer have websites.
a) Conversion process
There is a wide variety of methods used in the conversion process to create
online content. While Dreamweaver (primarily a website-design program) was
the most popular response, “I don’t know” was second and “custom” was third.
These responses illustrate a certain level of unfamiliarity with the creation of
online content. They also reflect the fact that the websites of many journals are
little more than home pages.
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Table 5.4 Conversion Process
What conversion process do you use to
create your online content (e.g.,
Pagemill, Custom DTD… )? n=45
Dreamweaver 22.22%
N/A 22.22%
Don't know 20.00%
Custom 6.67%
Pagemill 6.67%
Wordperfect 4.44%
Frontpage 4.44%
Acrobat Distiller 4.44%
Adobe GoLive 2.22%
Pdf 2.22%
HTML Kit 2.22%
Netscape Composer 2.22%
Total 100%
b) Access to Technology Expertise
When asked to identify the skills, language and program preferences of the
programmers and other technology experts who assist the journals in going
online, the majority of respondents admitted indicated that they currently did not
have a programmer or technical expert on staff due to a lack of funds. Those
currently online are so usually due to an editor’s basic web skills. Very few
respondents were able to identify any skills, language or program preferences.
Common responses were “I don’t know,” “I don’t understand” and “not
applicable.” Websites that require skills beyond basic html or Dreamweaver
generally were contracted out.
6) Going online
Depending on each journal’s definition of “going online,” the response to “How
close are you to going online?” should be considered alongside past responses
to questions about the journals current online presence (see Table 1.8). Almost
one-third responded that they are already online with some full text in place, and
an equal number responded that they are ready to build an online presence but
lack financial resources. Just over 20 percent have yet to commit to going online.
What may be most surprising is that almost one-third of respondents not only do
not intend to go online at this time but are also not convinced that going online is
in the best interests of the journal.
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Table 6.1 Going Online
Please select the cell that best describes how close your journal is
to going online with full text on your own website (as opposed to
using a service such as JSTOR or EBSCO). This question
presumes that you would be able to control access to the site as
you see fit. Feel free to add comments. n=78
Already online with some full text. 39.74%
Ready to build an online presence but no financial resources in place. 33.33%
Not committed to going online at this time. 24.36%
Not convinced that going online is in the best long-term interests of the
journal. 8.97%
Ready to go with some financial resources in place. 7.69%
Total* 114.10%
*Total comes to more than 100 percent because some journals responded in
more than one field.
Many journals commented on this question. A selection of responses appears
below:
• Already fully online/currently going online (3)
• Consider it from time to time, but no financial resources in place and
concerned whether or not it will help the journal
• Online with Erudit (2)
• Going online with commercial publisher (Blackwell's)
• In preparation to go online in a bundle arrangement with other journals.
Planning also to create greater free-access online presence with contents
and abstracts.
• Interested in possibilities of online publication, but in the meantime would
like to develop online presence in other ways: searchable index, bank of
abstracts, articles from back issues, for example.
• Ready to build an online presence, some papers, not all from each issue,
perhaps an archive with full text of past issues, since print publication will
not cease for some time. We have some SSHRC money we could use to
do this, but other funding would help.
• Scheduled launch – first quarter 2003
a) Critical issues
Respondents were asked to identify the critical issues they felt must be
addressed in going online. The overwhelmingly most popular response was
financial feasibility. Journals were encouraged to list and rank up to seven
responses. Each response was noted and assigned a value from that indicated
its rank in the respondent’s list.
Table 6.2 Critical Issues (n=67)
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Please identify the critical issues that you feel your journal
must address in going online (e.g., assurance of no loss in
revenues, need for retraining staff, a comprehensive
assessment of options).
number of
responses
total value of
response
Financial feasibility 66 363
Increased staff, workload, expertise 46 230
Maintaining subscription base/membership 11 60
Archiving electronic features that don't appear in print 9 54
Security 10 51
Assessment of options 10 51
Scholarly perception/promotion tenure concerns 9 45
Maintaining print version 7 36
Member access 5 28
Preference/requirements of journal community 5 21
Accessibility 4 17
Copyright 6 15
Content suitability to online 3 13
Archiving 3 13
How to treat foreign subscribers 2 10
Editorial control 2 10
Where to house journal 2 9
Organizational stability 1 6
Accountability to authors 1 5
Features 1 4
Coordination of print and online versions 1 2
Most issues that journals face can be categorized as either financial issues or
technology issues; some can be categorized as both. While some journals
indicated that editorial issues such as copyright, content suitability, editorial
control and accountability to authors were a concern, these issues were ranked
far below the financial and technology issues in importance.
One of the issues, “archiving electronic features that don’t appear in print,”
illustrates that many journal editors lack a context for making the transition to
publishing online. Publishing online creates an electronic archive of content and
actions (with interactive features), making a print archive unnecessary and
redundant. This element of online publishing is examined further in the end
discussion.
b) Online user/display features
Going online provides journals with the potential for adding inexpensive features
such as colour, audio, video, increased space for content and searchability.
Respondents were asked to identify and rank the online features that their
journals would probably use the most. Again, all responses were noted and
ranked out of seven.
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While editorial concerns such as content suitability, editorial control and
accountability to authors were low on the scale of issues facing journals in the
context of moving online (see above), ways to improve the present editorial
ranked high on the list of online features that journals could envision using.
Searchability, links and increased content all scored high. Features that could
add to the text/editorial, such as colour, audio and video, ranked moderately high
as well.
Table 6.3 Online Features (n=59)
Going online provides journals with the potential for
adding inexpensive features such as colour, audio, video,
increased space for content, searchability, and so on.
Please identify and rank order the features that your
journal would probably use the most.
number of
responses
total value of
response
Searchability 59 379
Links (internal, cross-reference, to software, etc…) 31 187
Colour 23 134
Increased content 15 91
Audio 10 57
Video 11 55
Visuals 8 43
Increased audience 4 24
Dialogue/debate/posting board/chat room 4 20
Other/open to suggestions 3 15
Index 2 13
Interactivity 2 9
Distribution 1 6
Listserv 1 5
Speed of access 1 5
Use in courses 1 5
Interface between print and web 1 5
Respondents were asked to list in order of priority those online publishing
features that their journal would seek to use. Only half as many journals
responded to this question as responded to the previous two, which could
indicate respondents’ unfamiliarity with these features or a lack of understanding
of what online publishing can add to journal articles and reviews.
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Table 6.4 Online Publishing (n=38)
As previously noted, journals in an online world
can develop numerous production and publishing
features. List in order of priority those features
that your journal would seek to use (e.g.,
manuscript tracking, news and announcements,
the ability to email notices [including ToCs] to a
listserv, creating "ontologies" of concepts and
authors, automated content posting, preprint
posting).
number of
responses
total value
of response
Listserv 19 119
Manuscript tracking 15 98
News and announcements 11 61
Ontologies 8 44
Automated content posting 7 39
Don't know 6 38
All of the above 4 28
Index and key words 5 25
Preprint posting 4 23
Selling/subscriptions 3 19
Marketing/reaching further audience 3 18
Archive 2 12
Review process 1 7
Interactive opportunities 1 7
Manuscript production 1 7
Linking 1 6
Flexible distribution 1 6
Ads 1 5
Searching 1 5
Document transfer 1 4
Special issue 1 4
7) Financial Information
In making a transition to the online world, two financial issues are paramount:
maintaining earned subscription revenues, and finding transition resources. In
part to establish benchmark figures, this study surveyed the journals on their
current sources of funding, revenue and expenses.
a) Online organizations
Respondents were asked to list the organizations that currently carry the online
version of their journal, the annual revenue they receive from these organizations
and the overall revenue this amount represents. Please note that some
respondents indicated one or more organizations, but did not indicate revenue
accrued.
EBSCO, Gale and Micromedia were the top three organizations indicated, and
12.5 percent of journals responded that the university that houses the journal
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also makes the journal available online (although few receive revenue from this
venue).
Except in the case of one or two respondents, overall revenue from these
sources was generally a very small percentage of total subscription revenue.
Table 7.1 Revenue (n=40)
Revenue accrued in past fiscal year
Please name all of the
organizations that make
your journal available
online.
% of
responding
journals
carried by
organization Range
Average
revenue
accrued
% of total
subscription
revenue
Average % of
total
subscription
revenue
EBSCO 37.50% $1790 – 11,000 $5204 2 – 344% 36%
Gale 22.50% $20 – 33959 $4879 .8 – 20% 8.26%
Micromedia 15.00% $3791 – 4659 $4225 4 – 6% 5%
University 12.50% $100
Other 7.50% $1247 – 9000 $4,149 1 – 8% 4.50%
JSTOR 5.00% $540 –1103 $821 3 – 5% 4%
Cancopy 5.00% $1,400 16%
American History
Cooperative 2.50% $100 – 1590
American Humanities Index 2.50%
CBCA 2.50%
Association 2.50%
ProQuest 2.50%
Harcourt Canada 2.50% $100 0.2%
HW Wilson 2.50% $900 2.1%
Bell & Howell 2.50% $1590 3.7%
WLU Press 2.50%
Catchword 2.50%
Ethnic News Watch 2.50%
Questia 2.50%
private foundation 2.50% $24,000
Erudit 2.50%
b) Annual Revenues
Journal revenue comes from three sources: subscriptions, other sales (including
rights and single copy sales), and grants and donations. In general, the four most
profitable sources of earned revenue (revenue aside from grants and donations)
for print journals are foreign institutions, other sales, individual Canadians, and
Canadian institutions. Canadian individuals are an important source of income
because so many journals (43.75%) are included as part of a membership in a
professional association. The majority of journal revenue comes from earned
income. Grants and donations are also a significant revenue source.
Table 7.2 Print Revenues (n=56)
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Annual Revenue Range Average
Total
Revenue
% of Total
Subscription
Revenue
% of Total
Revenue
Total for individual, Canadian $ 200 – 72,007 $10,668 $597,434 33.96% 17.15%
Total for institutional, Canadian $ 73 – 19,126 $5,593 $313,211 17.80% 8.99%
Total for individual, foreign $ 39 – 23,843 $2,087 $116,893 6.64% 3.36%
Total for institutional, foreign $ 80 – 111,046 $13,069 $731,885 41.60% 21.01%
Total subscription revenue  $31,418 $1,759,424 100.00% 50.51%
Other sales $ 150 – 47,760 $7,908 $442,877 12.71%
Total grants and donations. $ 2,000 – 121,634 $22,876 $1,281,098 36.78%
Total revenues $7,190 – 239,494 $62,203 $3,483,400 100.00%
Only two journals indicated that they received revenue from their online version.
One journal received $7,000 in the form of a grant. Another journal received $450
from a Canadian institution. These results are negligible when compared to
revenue received from the print versions.
c) Annual Expenses
There was a wide range in expenses, in part as a result of the difference in
frequency of publication, number of pages published, and number of journal
subscribers. Generally editorial, administration and overhead, and printing, paper
and binding carried the biggest costs.
Table 7.3 Annual Expenses (n=61)
Print Expenses Range Average
Total
Expenses
% of Total
Expenses
Editorial (Iine and copyediting, proofreading) $ 300 – 73,322 $12,256 $747,656 21.65%
Pre-press $ 70 – 39,999 $4,207 $256,642 7.43%
Printing, paper and binding $2,256 – 49,650 $14,523 $885,906 25.65%
Postage and handling $ 250 – 18,894 $3,885 $237,020 6.86%
Subscription fulfillment $1,162 – 27,356 $2,704 $164,964 4.78%
Marketing, promotion and publicity $ 50 – 29,800 $1,814 $110,694 3.20%
Other, including administration and overhead
(please specify)* $ 66 – 106,127 $17,231 $1,051,107 30.43%
Total print expenses  $56,622 $3,453,991 100.00%
*“Other” answers included administration and overhead costs, amortized costs,
rent, editorial planning, board meetings, phone, equipment, computer
hardware/software, telecommunications and transportation for board members to
attend meetings.
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Financial Analysis
This financial analysis examines costs and revenue of online journal publishing
with the goal of developing a feasible plan for moving Canada’s social science
and humanities journals to an online publishing format. It assumes that grants
and donations will remain at their current levels. It examines:
• current print revenue and expenses;
• the restructuring of revenue and expenses that would occur from a full
embrace of online publishing and a national (Canadian) site-licence;
• the net savings within libraries in a move to providing online access;
• how the foreign market would be served and at what cost;
• the need for three types of interest balancing among key stakeholders
(researchers, journals and libraries);
• the importance of considering the social dynamics in any transition to the
online world; and
• the difficulties with partial solutions.
The analysis argues that all three key stakeholders in the dissemination of
research via journals can gain from a move to an online environment. Necessary
net revenue can be maintained so that journals will be slightly better off, net costs
can be controlled so that libraries will also be better off, and access can be more
convenient and can include all Canadians (as well as all members of subscribing
foreign institutions) within this proposed lower cost structure. The analysis
concludes that online publishing within a national context has much to offer the
research community and Canadians in general.
The average single journal has revenue of $62,203, of which $22,876 (36.78%)
is grants and donations and $39,327 (63.22%) is earned revenue. Of total earned
revenue, $16,261 (41%) comes from Canadian subscriptions and $15,156 (39%)
comes from foreign subscriptions. In the case of Canadian revenue, 34 percent is
from institutions while in the case of foreign revenue, 86 percent is from
institutions.
The other $7,908 of earned revenue (20%) comes from “other sales”. There is no
way in this study of accurately assessing what percentage of other sales comes
from Canadian as opposed to foreign sources. We did not ask respondents to
indicate the source or nature of their other sales, but some did indicate that this
figure comprised revenue from advertising, back issues, copy permission fees
and royalties. This financial analysis assumes that, because we are dealing with
Canadian information, 80 percent or $6,326 of revenue from other sales comes
from Canadian sources.
For the purposes of this analysis, we will assume that grants and donations will
remain at their current levels.
Were journals to go online without access restrictions (in Canada), we can
assume that individual Canadian subscriptions would diminish to zero: Why pay
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for what is free? We can also assume that there would be a substantial reduction
in other sales. Let that be 80 percent (of the 80 percent that are Canadian, i.e.,
64% of the total) or $5,061. Because journals depend in part on subscription
revenue to finance their operations, this income must be replaced. Let us
assume, in our initial look at the situation, that this subscription income will be
replaced by means of a national site-licence1 and that the cost of that licence will
be borne by Canada’s research libraries.2
Using this assumption, the total cost of a national site-licence for the average
journal would be $21,322. Were the cost of that licence to be shared equally
among the 64 members of the Canadian National Site-Licensing  Project
(CNSLP), a consortium of libraries that came together to do a group purchase of
science journals, the average CNSLP member would pay $333.16. This is
certainly higher than the average print subscription ($74.15). But such a cost
would replace all Canadian institutional subscriptions and all Canadian individual
subscriptions, (which account for 66% of Canadian subscription income), and it
would make up for an anticipated 64 percent loss of other sales.
While $333 per subscription is higher than the current average price of $74.15, it
is not completely out of keeping with international prices. Nevertheless, there are
ways to spread this cost. If libraries were to purchase a national site-licence to
allow every person and institution direct access, a number of other libraries and
other institutions might wish to share the responsibility of providing this resource
to all Canadians, (i.e., all users with Canadian IP addresses). For example, if
Canada’s 34 large urban public libraries (represented by the Council of
Administrators of Large Urban Public Libraries [CALUPL]) 3 or any other 34
institutions were to join with CNSLP members in providing journal access, per-
library charges would drop to $217.57 per journal. (There may, in fact, be some
overlap between CNSLP members and CALUPL members, thus any 34 libraries
must be stressed as the alternative we are looking at. We will use CALUPL only
as a shorthand for referring to these libraries.)
                                                 
1 A site-licence is a licence purchased by an entity that allows access by members of the
group it represents. A university might purchase a site-licence for all students and faculty.
A national site-licence would provide access to all Canadians.
2 It is true that other libraries (for example, those within colleges, government, law
offices, corporations and institutions) subscribe to some scholarly journals. To keep the
model simple and to err on the side of conservatism, we have considered only research
libraries (and not other types of libraries that might also purchase such a licence) in this
initial analysis.
3 Using CALUPL as an example represents a conservative estimate of the number of
libraries that would be willing to contribute to the creation of a national site-licence.
According to the National Library Core Statistics Program, in 1999 there were 193
academic libraries in Canada—83 university libraries and 110 college libraries. Such
figures suggest that the market is sufficiently large in Canada that 98 (or 100)
subscriptions would not be unreasonable.
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The above figures assume no cost savings and no cost increments, either on the
part of journals or libraries. We now turn to those. All figures are presented in
Table 8.1.
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Table 8.1 Projections of Costs and Savings of Online versus Print Publishing
 
CNSLP-based
calculations (Cdn.
data)
CNSLP &
CALUPL-based
calculations
(Cdn. data)
Foreign 100
libraries (Foreign
data)
A
Current average earned Canadian subscription
revenue per journal $16,261 $16,261 $ 15,156
B Current Canadian “other sales” $6,326 $6,326 $6,326
C Lost “other sales” after conversion online (see pg. 2) $5,061 $5,061 $ 1,265
D Needed licence revenue per journal (A + C) $21,322 $21,322 $16,421
E
Needed licence revenue per library per journal before
savings
/64
$333
/98
$218
/100
$164
F
Library savings per journal after conversion to print
(see pg. 5) $341 $243
G
Library savings per journal after complete conversion
(adding workstations, see pg. 6) $275 $193
H
Savings resulting from zero print production
(see pg. 6–7) $10,286 $10,286 $ 9,204
I Revenue to be replaced (D – H) $11,037 $11,037 $7,217
Online Costs (see pg. 7–9):
J
Increased file preparation and website maintenance
by journals $1,100 $1,100 $1,100
K Online publishing services $1,250 $1,250 $1,250
L
Online journal-based management (usage stats,
features, etc.) $750 $750 $750
M Increased hardware software costs $500 $500 $500
N Needed licence revenue per journal (I+J+K+L+M) $14,637 $14,637 $10,817
O Avg. subscription cost
/64
$228.70
/98
$149.35
/100
$108.17
P Increase over current avg. subscription ($74.15) $154.55 $75.20 $34.02
Q
Increased costs per library subscription per journal
(P – G) ($120.04) ($118.07) $34.02
R Cost of 100-journal package (O x 100) $22,869.56 $14,935.22 $10,817.28
S Cost of 150-journal package (O x 150) $34,304.34 $22,402.84 $16,225.92
T Cost of 200-journal package (O x 200) $45,739.13 $29,870.45 $21,634.56
U
Equalized across Cdn. and foreign markets 100
journals $16,843.42 $12,876.25  
V
Equalized across Cdn. and foreign markets 150
journals $25,265.13 $19,314.38
Cost of a national site-licence (annual) Cdn Site-license  
Necessary. For'n
Income
W 100 journals (N x 100) $1,463,652  $ 1,081,728
X 150 journals (N x 150) $ 2,195,478   $1,622,592
Y 200 journals (N x 200) $ 2,927,304   $2,163,456
Z
Equalized across Cdn. and foreign markets 100
journals $1,272,690   
Equalized across Cdn. and foreign markets 150
journals $1,909,035
Financial Savings for Libraries, Journals and Users
The following should be read as an in-principle discussion. Especially on the
library side the numbers are very tentative.
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The foregoing discussion assumes that journals and libraries need the same
level of revenue as they currently attract to continue to provide access to
research. This section examines whether this is indeed the case. We assess
potential savings by journals publishing online rather than in print, and by
libraries handling online publications rather than printed volumes. We will deal
with libraries first.
Savings could be achieved both by libraries and journals in a move to online
publishing. Libraries could save costs in space and collection maintenance,
acquisitions including fees paid to wholesalers, order and materials processing,
and the binding of back issues. We have not yet been able to establish a
conclusive estimate of these cost savings. But it would be surprising if current
spending was less than $75 per volume in year one and $20 per volume per year
thereafter (encompassing space, heat and light, personnel, etc.). If we assume
that, on average, libraries carry 20 years of a journal, this estimate results in a
servicing cost of $455 per journal title. If we assume that the average CNSLP
library subscribes to three-quarters of the Canadian social science and
humanities journals (this ought to be a conservative assumption), the savings in
servicing costs would be reduced to $341.25 per journal title for the 64 CNSLP
members. Let us assume that half the other libraries (for example those of
CALUPL), subscribe to 25 percent of the journals. Savings would then be $56.88
per journal title for the 34 CALUPL members.4 Bear in mind that to achieve these
savings, libraries would have to cease maintaining collections of print back
issues.
The estimates above are conservative in that there would also be some savings
in interlibrary loans, but they are difficult to calculate. Also, it is important to
consider that libraries may not currently subscribe to journals due too cost and
space. Were subscription and servicing costs low enough, more libraries might
be interested in contributing to making Canadian SSH journals available to the
general population.
With regard to user access, it would be reasonable to assume that a library might
want to add one workstation for every 25 journals and increase its investment in
optical fibre and server processing. (The relatively low figure assumes that most
users would access the journals from their own desktop.) In terms of
administration, there may be need for a marginal increase in facilities. If this
increase were to be $10,000 per CNSLP library and $2,500 per CALUPL library,
on a base of 150 journals, costs per journal would be $66.67 for each of the 64
CNSLP libraries and $16.67 for each of the 34 CALUPL libraries. For CNSLP
                                                 
4 It is important to bear in mind in examining these savings that the serials budgets of
libraries have been artificially inflated by the high prices of scientific, medical and
technical journals and hence, that libraries are looking for ways of decreasing their serials
budgets rather than paying a premium to journals for online access.
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libraries, net savings per journal after complete conversion to online access
would be $275 (print journal servicing costs minus electronic access costs, i.e.,
$341 − $67). This means that the net cost of access were the CNSLP libraries
alone to share the costs among themselves would be $58. For CALUPL libraries,
net savings per journal would be $40 ($57 - $17). In each of these instances,
(and bearing in mind that an average of 75 Canadian institutions now subscribe
to the average print journal), the libraries would walk away with money in their
pockets before we even look at journal costs and hence possible savings that
could be passed on to library-subscribers.
Journal savings
Setting aside the rather substantial savings on the library side, we will consider
savings on the journal side of the equation. A realistic scenario would be an
online national site-licence service to Canada and an online subscription service
to institutions in foreign markets. The average journal spends 37.29 percent of its
overall expenses on paper printing and binding (pp&b), postage and handling
(p&h), and subscription fulfillment. We can assume that each journal would lose
some economies of scale in subscription fulfillment so 60 percent of subscription
fulfillment costs would remain for the foreign market. As Table 7.3 indicates, print
costs amount to $19,490 per journal. For the purposes of a fair calculation of
savings, we will allocate half the printing and handling costs to the Canadian
market plus 40 percent of the subscription fulfillment costs. We will allocate the
other half of the printing and handling costs to the foreign market (but maintain
the subscription fulfillment costs at 60 percent of its current level). This means
that for each journal the savings in serving the Canadian market would be
$10,286 and the savings in serving the foreign market would be $9,204.
Canadian subscription revenue accounts for 51.76 percent of total subscription
revenue (foreign subscriptions account for 48.24%). Given that revenue is almost
half Canadian and half foreign, we feel it would be reasonable to allocate half of
all savings to the Canadian market and half to the foreign market.
On the other side hand, a move to online publishing will result in increased costs
for journals in file preparation after transition costs, including the costs of
software and training. There are several issues. Not only must journals prepare
files for display on the Internet but they must also conform to international
standards to create metatags to allow searchability. The system in use at the
Canadian Journal of Communication requires that the editor prepare rtf files.
These are converted by the information manager to Framemaker, then SGML
and pdf. The journal sends pdf files to the printer and makes them available to
authors. The journal will make pdfs available to site visitors in the near future.
The journal currently uses HTML for online display. The cost per issue is
approximately $800 (the CJC publishes between 145 and 160 pages per issue,
four times per year, a little above the average number of pages and number of
issues). If these pages were prepared for print only, costs would be reduced to
$500 per issue. Thus online content preparation costs are approximately $1200
per year. Website maintenance comes in at about $1,000 per year. We can
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assume, therefore, that journal-based online content preparation and site
maintenance (which could be contracted out if necessary) would be $2,200 per
journal.
Publication costs change as a result of moving from print to online publishing.
While we know what the average print-related costs per journal, we must
estimate the costs of providing journals online from a different perspective. The
intent of the SYNERGIES project is to obtain the transition funds necessary to
put an online journal publishing system firmly in place. Once hardware and
software are in place (which can be achieved readily within a three-year time
span) ongoing costs can be estimated in the following way. Current charges for
online hosting are as low as $1,500 per title per year: this is what the Canada
Institute for Scientific and Technical Information (CISTI) charges for a basic
hosting service in which the journal takes complete responsibility for site
maintenance and provision of files. Several years ago, Catchwords was offering
a hosting service for $4,000 per year. Erudit takes a wide variety of files and
transforms them as necessary to make them available online; it charges within
the range of $2,000 and $5,000 per journal per year for this service. Erudit’s fee
range appears to be sufficient to allow it to deal with difficult content. If we take
into account economies of scale, and if the provision of files, such as rtf or within
a particular template, remains with journals, annual costs might be kept as low as
$2,500 per journal.
Operating in an online environment leads to other extra costs. The most obvious
of these are hardware and software costs. We can assume that, after transition,
such costs would be $1,000 per year. While responsibilities can be divided in a
number of ways (and they probably will vary from journal to journal) the main
responsibilities of the SYNERGIES centres, after the publishing software is fully
implemented, will be portal- and database-related responsibilities. This would
include maintaining server access, security, developing system and database
features, and so forth. For their part, journals need to be in a position to develop
and apply individual journal-oriented features such as automated thesis abstract
mounting, to develop information services for their target users, to have
programmed live links to online booksellers, to consider new page design
features such as the side display of footnotes. While bibliometrics should
probably fall to SYNERGIES, journals or their representatives should probably
make decisions on the allocations of revenue among themselves. This will be a
continuing and formidable challenge. Additional effort will also be required to
aggregate and market journals to foreign markets. As we will note below, there
are real costs to marketing online journals outside Canada and we should not
assume that national site-licences will be ubiquitous. In overview, because online
publishing is evolving, both journals and publishing services must be in a position
to pool funds and continuously develop enhanced user functions. Based on our
experience, it would appear reasonable to set aside $1,500 for these functions.
Some journals may contract some or all of these functions to a SYNERGIES
centre. Others may wish to maintain responsibility for them themselves. Either
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way, the above costs will pertain.
Thus, the net savings after replacement online costs is $6,686 (print savings
minus web site maintenance and increased file preparation costs, online
publishing services, hardware and software costs, and feature development (at
the journal level); or, $10,286 – ($2,200 + $2,500 + $1,000 + $1,500) / 2)).
Based on these figures, were CNSLP libraries to shoulder the whole burden of
providing access, (and setting aside for a moment the $275 per journal title in
online versus print systems savings), the average subscription cost would be
$228.70. If library services savings are figured into the equation, libraries would
experience a net gain for libraries of $120.04 per journal per library ($275-
$228.70+74.15). Were costs and savings to be calculated on a foundation of 98
libraries (rather than the 64 CNSLP members), a journal subscription for the
average library would be $149.35 and the net gain per journal would be $118.07.
Serving the foreign market
Until an international system is set up for national site-licences, efforts must be
made to maintain international subscriptions. The aggregation of Canada’s SSH
journals into a single entity, with governance by members, would provide the
foundation for marketing in important foreign markets such as the US, the UK,
Australia, and Europe. $10,817 is needed per journal annually to equate current
foreign revenue. This figure takes into account the following (which can be seen
in Table 8.1): $15,156 in subscription revenue, plus an allowance of $1,265 for
lost other sales (.8 x .2 x $7,908), less $9,204 in print savings, plus a 50 percent
share of new online publishing expenses ($3,600). Were this amount to be
divided among 100 foreign libraries/institutions, each would pay $110 Canadian
per journal (not taking into account systems savings from providing online versus
print access). Our review of foreign income and the attractiveness of a packaged
group of journals and database access indicate that it is highly probable that
such a level of sales could be achieved. Providing 100 journals and back issue
access for $7,500 US (based on the above 100 foreign institutional subscriptions)
would be an attractive proposition to most foreign institutions. Moreover, any
sales revenue beyond 100 subscriptions could accrue to the journals and,
because they are non-profit, be passed on to users.
Canada’s Department of Foreign and International Trade (DFAIT) might be
approached with a suggestion that international aid funds be used to provide
Canadian SSH journals free of charge to all developing countries at, perhaps, an
average of $5,000 CDN per country. By assessing likely usage patterns, and by
dividing the database of journals, that is dividing it into three or more packages
as cable companies do with television channels, even more reasonable fees for
wanted information could be determined.
A balancing of sectoral or partner interests
In our discussion of library savings, back issues were built into the equation, and
indeed, the conversion of back issues to online publishing formats constitutes the
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bulk of the savings that would accrue to libraries. We have not yet discussed
back issues from the point of view of the journals. Given the savings libraries
would achieve by providing online access in place of print access, and given, in
contrast, the possible need for increased subscription prices (if, for example, only
CNSLP members participated in funding a national site-licence) we need to
consider possible recommended actions carefully. Were journals to give libraries
the right to create a database of their back issues (in the name of providing
access to an archive that is not generating revenue), the considerable savings
would soon be taken for granted as in the best interests of the dissemination and
accessibility of knowledge. Were the prices of current issues to increase over the
course of time, libraries would inevitably seek to minimize costs by dropping
subscriptions to journals of marginal interest to their faculty, although they might
still be interested in back issues.
It is probably in the interests of the journal community to restructure what it sells.
The best course might be for journals to sell combined access to current and
back issues. The alternative is that journals would need to persuade the library
community that an increased upfront cost is justifiable because maintenance of
(access) is less expensive. It appears that journals have no interest in embracing
this weaker, second alternative.
A more radical alternative (which would be an obvious alternative were the
journal community a for-profit operation) would be for each journal to organize its
own database to which it would sell access, or for the journal community as a
whole (or some part thereof) to do the same and to not partner with libraries at
all. The same level of savings would occur overall, and it would leave the journal
community in a more powerful position. If done as a joint effort, the journal
community itself could do exactly what SYNERGIES proposes to do in creating
services and a database. The strength of this approach would be that journals
would maintain or even build their status as gatekeepers of the official record by
means of peer review and could extend that status into other areas such as
theses, pre-prints, and datasets. The weakness of this alternative derives from
the lack of firm journal institutionalization, the inability of journals to access CFI
funds, and the difficulties in organizing the journal community to act in concert. It
is also important to bear in mind that the goal of scholarly journals is information
access (and continued production), not restriction of access and hence profit.
In addition, it is crucial for the journal community to maintain a position of
sufficient strength to continue to provide publishing opportunities for Canadian
scholars. A rise in subscription prices combined with free access to back issues
weakens the position of journals rather than strengthens it no matter what spin is
put on it.
There is one more set of costs to be considered. Before turning to that last set of
costs, however, user-based savings should be discussed. One might expect that
online access will result in significant savings in photocopying fees. It is not
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uncommon for researchers to make a trip to the library to copy numerous articles
to be read back at the office. The user’s ability to examine the article online,
perhaps even download a copy to the workstation, prior to printing would seem
logically to lead to less printing. Then again, some thought the rise of the
computer meant we were headed for a paperless society. User-based savings
(aside from individual subscriptions costs) are almost impossible to estimate, and
we have not included them here. More significant are gains in ease and breadth
of access to the entire population of Canadian SSH journals.
Balancing interests among journals and libraries
Fairly assessing fees to individual libraries and dividing revenue among journals
must also be addressed. The Canadian National Site-licensing Project (CNSLP)
has developed formulae that can assist with these two tasks. One can imagine
formulae that can guide cost allocation on the library side. Potentially more
problematic is the allocation of resources among journals. Currently, journal
costs and subscription prices vary considerably, even though number of pages
might be comparable. Circulations also vary considerably in both categories of
subscribers and size. These variables (cost, price, circulation, etc.) speak to but
do not wholly encompass quality. A transition strategy could be to project the
status quo in subscription revenue forward as a means of establishing beginning
revenue levels. In the long term, it will be a challenge to ensure that quality of
content, readership and use be rewarded. A system of compensation in which
journals compete for fund allocations must clarify variables, and must be fair and
seen as fair by all involved. In different terms, it will be a challenge to simulate
the workings of the marketplace and the valuing of knowledge to the satisfaction
of all. Perhaps the best solution is a cost-based allocation of resources, with
oversight on spending and available discretionary funds for enhancement
projects.
Balancing costs inside and outside Canada
An argument can be made for attempting to balance the burden carried by
foreign and Canadian users. In so far as current revenue is split 50/50 between
Canadian and foreign subscribers, one might want to preserve that arrangement.
As Table 8.1 shows, using a base of 98 Canadian institutional subscribers and
100 foreign subscribers, the cost of a 100-journal package could be $12,876.25,
or approximately $130 per journal, rather than $150 for Canadians and $110 for
foreign institutions. This balancing is certainly within the realm of possibility.
Journal usage as a social practice: The costs of social transition
The research literature on the social dynamics of technological change and
technological transfer tells us unequivocally that the adoption of technology is
intrinsically bound up with professional practice and social institutions. In fact, the
adoption of new technology is more a social than a technical phenomenon. From
a social perspective, even if libraries and journal editors seem positive about the
migration to an online environment, it does little good if journal staff are unwilling
or unable to make the change or if we end up with an unused or underutilized
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information system. With respect to staff, there are two elements to consider:
skills and understanding.
In basic terms, the SYNERGIES project plan calls for the replacement of printers
with a team of online service providers, that would, essentially, take the same
files that are now being provided to printers and mount them on a server. The
online service providers (the various SYNERGIES centres housed in Canadian
universities) will also add value—searchability, proper markup, website features
for journals to adopt, and, together with the journals, transform the research
record. Those journals not creating word-processed files will need to do so.
Providing each journal with an up-to-date workstation (with Internet access and
requisite software) plus, in many cases, some small amount of training, would
bring the SSH journal community up to the level of skill and resources required
for an online environment. (We have allowed for this in previous calculations.)
More important, however, is the second element: understanding. With training,
journal staff will gain competence, confidence, and probably enthusiasm. It will
give them an understanding of what happens to an article and how it is
transformed for the online environment, in what form the article rests in a
database and how it is transformed for presentation. They will also understand
how searching works and how databases operate. In short, an understanding of
the basic online processes of online publication will result in a professional
confidence that will lay a foundation for embracing technological change.
Through its Canada Magazine Fund, the Department of Canadian Heritage has
already indicated interest in assisting with the training of journal staff.
SYNERGIES is also proposing a partnership between libraries (or IT centres)
and journals. Currently, wages for journal staff are often low (as they are in much
of the publishing industry) and, while no formal data are available, it appears that
journal staff are not paid wages equal to those of library staff for work of equal
value. For any partnership to work, these differences alongside equipment
differences will have to be addressed. This has not been built into the
calculations provided here.
With respect to users, a whole different consideration of social practice must be
undertaken. Special efforts will be necessary at least during the transition phase
to assist users to transfer their affections and enthusiasms for the print
publication to the online publication. There is little doubt that individuals who
subscribe to print journals will be most affected by the migration to an online
environment. After a full transition to online publication, no longer will a
handsome printed volume arrive in the mail through which one can browse
through and read at one’s desk, in one’s bed, or wherever else. To assist users
in this transition, funding must be set aside to create a new and better form of
value-added research communication. This can be done by developing online
features that feel familiar to scholars comfortable with their current method of
accessing the research literature. Here we come back to the SYNERGIES
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proposal.
Overall, SYNERGIES proposes an online research and knowledge
communication system. First, in addition to scholarly articles, SYNERGIES
proposes to make accessible preprints, theses, and data sets. Provision for
commentary will also be tested. In other words, as a result of this project, there
will be a richer research record. Second, access will be broadened. An individual
will still be able to access a journal of his or her choice and look for a particular
article, review or commentary. However, he or she will also be able to examine,
for example, various reviews of a single book, or discussions by users. This will
be of special value to young scholars who endeavour not only to understand their
own disciplines but also the explicit and implicit boundaries of that body of
knowledge.
To entice users into this new universe, efforts at marketing these new realities
are required. For example, creating user profiles, and mailing out, on a periodic
basis, new articles within a user’s self-identified research interests would be an
effort in that direction. The creation of standing, continuously updated
bibliographies on certain subjects would also assist users to see the potential of
the new environment. The automatic emailing of any commentary on a
researcher’s work would also help users understand the dynamics of this new
environment. While it is important to not generate unwanted information, it is also
important to assist users to understand the possibilities of this evolving research
communication environment. Some of this education is appropriately provided by
the online publishing services provider (the SYNERGIES centres). Other journal-
oriented functions are best carried on cooperatively by the journals.
Thought should also be given to the subject of new users. If we, as scholars,
propose to make public our journal content, along with other research and
writing, we have an opportunity to tailor that information to an expanded
audience. Perhaps an article and its abstract should be accompanied by a
general audience-oriented précis and implications section. Free media access to
such material would help transfer research-based knowledge to the larger
community.
Other models: An incremental approach to online publishing
One alternative to the journal community fully embracing online publishing would
be for journals to make their back issues available online, with or without
restricted subscriber access to current issues, and to continue print journal
publishing. From a library perspective, this would be a positive development and
would result in savings. From a journal perspective, it would be akin to selling off
the “crown journals” (given their value to the research community and the
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resulting savings for libraries)5. The difficulty with operating a parallel print and
online journal is that there are no savings to journal operations. Indeed, there are
incremental costs instead. While these costs may be as little as $4,000 per
annum per journal through a public-sector provider, they are certainly difficult to
justify on a system-wide basis. This would add $800,000 to the cost of Canadian
SSH journals after transition costs. This is not to argue for a forced march to an
online environment — print publication may be fully warranted in some
circumstances — but, in general, maintaining parallel print and online journals
seems more justifiable as a transition strategy in an uncoordinated world than as
a permanent reality.
Another alternative would be the development of subscription-based online
journal access. In effect, if a national site-licensing agreement cannot be
negotiated for whatever reason, or if an individual journal is reluctant to
participate in a national site-licence, this is the fallback position. In this scenario,
journal/library relations would continue much as they are now, with each journal
selling subscriptions to libraries at whatever Canadian institutional rate it
charges. Within this model, the emergent advantages of an integrated database
such as that proposed by SYNERGIES would be more difficult to bring about. It
does not seem wise to set up a tension between (subscriber-based, journal-
administered) current issues and (free or library-based, centrally administered)
back issues of journals.
However things proceed, there is no doubt that it will be a challenge to convince
individual journals that their self-interests are better served by acting as a
community rather than as individual entities in the marketplace. To a journal
editor or manager, the realities of the loss of a print product, the loss of income
through a loss of subscribers, and the potential loss of readership are much more
vivid than the projections of lower costs, ease of user access, and shared
revenue from a national site-licence.
Having said that, there is clearly a prevailing positive attitude in the journal
community toward going online (although knowledge of the requirements and
rewards of going online is limited — for example, few survey respondents
mentioned how going online might increase audience or make their content more
readily accessible to researchers). There is also a positive attitude in the library
community, as demonstrated by the partners in the SYNERGIES project and the
                                                 
5 There is actually a paradox here. In the print world, back issues are worth next to
nothing to journals in so far as they generate extremely small amounts of revenue. Back
issues do establish the journal’s reputation, however, and hence contribute to the price
that can be charged and the quality of submissions that the journal is able to attract. On
the other hand, back issues are extremely valuable to the research community and are
under the control of libraries. The paradox is resolved, at least to some extent in the
online world, if the journal community conceives of itself as selling time-based access to
a body of knowledge that includes both current and back issues.
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existence of the Canadian National Site-Licensing Project.
The best way to deal with a combination of uncertainty and goodwill is to
combine education with detailed guarantees and safeguards. The SYNERGIES
project is in a position to bring forward detailed plans as part of its proposal to the
Canada Foundation for Innovation. This survey provides a good foundation of
information about the needs of journals and what must be put in place to facilitate
a transition to the online world.
In the end, it is probably important to bring the discussion back to the reality of
the individual journal, a reality that researchers, journal staff, and libraries
understand. In the following two tables, we have taken the figures we developed
in this discussion and applied them to the current and emerging online publishing
realities for the average individual journal. Comparative costs and revenue and
their sources are presented. As the reader will see, the reality looks both familiar
and, in being a less expensive operation, promising indeed.
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Table 8.2 Comparative Print and Online Revenues and Expenditures
Expenses Average
Corrected
Average
% of Total
Expenses Average
Corrected
Average
% of Total
Expenses
Editorial (line and copy edit,
proofreading). $ 12,256 $ 13,464 21.65% $ 12,256 $ 13,799 28%
Pre-press. $ 4,207 $ 4,622 7.43% $ 6,407 $ 7,214 14%
Printing, paper and binding. $ 14,523 $ 15,954 25.65% $ - 0%
Postage and handling. $ 3,885 $ 4,268 6.86% $ - 0%
Subscription fulfillment. $ 2,704 $ 2,971 4.78% $ 1,622 $ 1,826 4%
Marketing, promotion and
publicity. $ 1,814 $ 1,993 3.20% $ 1,814 $ 2,042 4%
Online publishing services    $ 2,500 $ 2,815 6%
Journal-based management,
revenue, features, marketing, etc.    $ 1,500 $ 1,689 3%
Hardware/software    $ 1,000 $ 1,126 2%
Other, including administration
and overhead (please specify)1 $ 17,231 $ 18,929 30.43% $ 17,231 $ 19,400 39%
Total expenses $ 56,622 $ 62,201 100.00% $ 44,330 $ 49,912 100%
  
 1.0986 1.1259  
  
Revenue  Average
% of Total
Revenue*  
Total
Revenue
% of Total
Subscript’n
Revenue*
Total for individual, Canadian  $ 10,668 17% $ -  
Total for institutional, Canadian  $ 5,593 9% $ 14,637 29%
Total for individual, foreign  $ 2,087 3% $ -  
Total for institutional, foreign  $ 13,069 21% $ 10,817 22%
Total subscription revenue $ 31,418 51% $ 25,454 51%
Other sales  $ 7,908 13% $ 1,582 3%
Total grants and donations  $ 22,876 37% $ 22,876 46%
Total revenue  $ 62,203 100% $ 49,912  
Conclusion
It is important to recall that we are speaking of access to knowledge and that
there is a cultural, political, social and economic value to being able to access
knowledge. Placing journals online allows information to be accessed, not just by
scholars and students, but also by all interested Canadians and people around
the world (depending upon the model used for the foreign market). The online
environment restructures access to research, bringing it to the desktops of users
rather than confining it to the upper reaches of a vast building at some distance
from one’s home or office, where one might, or might not, find the volume, issue
and article for which one is searching. Added to these advantages is the ease of
selection and reproduction of text once an article is downloaded. And of course,
the most significant added value: a flexible searchable multi-disciplinary
database of Canadian social science and humanities research at one’s fingertips.
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This increased and improved access is music to the ears of librarians whose job
it is to provide access to information, not to maintain buildings nor manage
borrowing to ensure maximum utility for the competing interests of users. Finally,
in terms of social value, in addition to offering access to Canadians, with the help
of DFAIT, the research community could provide free access to all countries
beyond those who constitute the main foreign markets for Canadian journals,
thereby giving the world a window to Canadian social sciences and humanities
research.
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Appendix
Comments in response to the following:
The creation of a decentralized database of Canadian journals housed in various
university libraries can lead to an integrated body of knowledge that is
searchable, with librarians to provide assistance to researchers and students.
The creation of a rich database with information, analysis and investigation has
immense value in and of itself. Moreover, by involving many of Canada's
scholarly journals, most of which are non-profit, such an initiative represents a
way of keeping knowledge in public hands (particularly publicly funded
knowledge undertaken in the main by publicly funded researchers). We would be
grateful to receive any comments that you might have on such an initiative.
• Admirable, but it still isn't clear to me how much of an advantage such a system
would have over our current use of electronic journal indexes (e.g., America:
History and Life).
• This is an excellent idea. The key is to integrate our scholarly "output" without
centralizing it in any procrustean sense. Building toward an integrated,
searchable body of knowledge, fully accessible to the public around the world.
• I agree with this.
• I like this idea. Certainly as an author, researcher and teacher I would
find it of immense value. It would cut down on tedious searching and if it
was done well could lead to new areas of endeavours.
• I think this concept has some merit, providing that access to the full articles can
be restricted as per the wishes of each journal.
• If we decide to go online, it is clear that we will use that which will permit the
publication online and correspondence with authors. But we aren't there yet.
• I'm generally in favour of the trend toward online publishing and strongly support
this initiative.
• It is naive to believe that there is such a "thing" as an "integrated body of
knowledge" (this reminds one of the obsolete philosophy of science notion of a
unified science).
• It seems hard to object to this since our authors are unpaid as is. My first
response is that this is a fine idea.
• It would be important that all scientific information is public and easily accessible.
The question comes down then to the type of financing of the journals that one
would want always to assure the function of a number of readers and the function
of the originality of the content. It would then be necessary that the journal is
totally financed to be free and public.
• It's necessary to support this initiative. Right now, there is a regional platform in
Quebec (Erudit), but a network of regional platforms would be welcome in ensure
a large distribution of Canadian journals.
• Much of our funding depends on subscriptions — a problem if journal is available
for free?
• My first reaction is very positive.
• Obviously, going online would increase our visibility, especially given that back
issues have as much importance as new issues for journals like ours, their
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access on the web would greatly facilitate research. That said, given that the
financials of going online will be public, given equally that this financing would be
costly, and finally given that an unfortunate earlier experience shows that public
funding is variable from one subsidy to another, there is the fear that the
financing of the journal's regular activities would end up suffering from the
multiplication of new projects in which the subsidizing organizations take up.
• One can only wish to enlarge access to information produced by the research
environment.
• Sounds excellent.
• Sounds excellent and worthy but obviously there are financial implications to
making material freely available — loss of subscriptions. Whole new paradigms
for evaluating a journal would also need to be established for purposes of
SSHRC review.
• Sounds fantastic.
• Sounds like a great idea!! Debate about the democratic/egalitarian potential of
the web has many facets. There are many exciting possibilities here, and they
are definitely the way of the future.
• There must be a way to maintain or increase subscription/membership earnings,
we've included a search tool we hope will attract readers who we then hope will
subscribe to get online access to entire articles.
• This initiative seems strong/praiseworthy but for a lot of our subscribers who are
in the North where access to the Internet is equivalent to big long-distance costs,
the paper version costs way less and is more easily accessible.
• This is an admirable goal and we would be pleased to be part of it.
• Very much in favour, but always, and necessarily, on the condition that our
subscription revenues be protected. Our journal is highly dependent on such
revenues.
• We agree with this initiative, which seems in every fashion, incontournable. It will
be very useful to Canadian researchers and the whole world. It’s necessary
however to watch 1) to negotiate very carefully with the subsidizing organizations
so that their criteria evolves at the same time as our methods of publication, 2) to
ensure that the journals can compensate for the loss in individual subscriptions
by the journal subscriptions online.
• We are extremely sympathetic to your aims: this action will be important in terms
of meeting the needs of non-profit journals, educational institutions and in
meeting the needs of scholarship in general. We support the concept, particularly
regarding the decentralized model. But until all our readers express a desire for
online dissemination, we would publish paper versions for individual subscribers
especially. We would not want to compete with ourselves.
• We wholeheartedly support adjusting levels of support to allow journals in the
humanities and social science into this new area.
• We would be very supportive of such an initiative.
• We would greatly support such an initiative, but need financial and technical
support in order to fully participate. We also would like to stress the need for a
consideration of INTERNATIONAL SOLIDARITY in your project. Well, it is a
good initiative.
• Wonderful, more knowledge available, develops field, provides understanding of
field, first encounter, discover sooner rather than later of journal, body of
knowledge and others working in the field, get into world right away.
• Would be beneficial.
